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| 00 N Repor In roduc |on

This repor prlmar|ly presen s \he prac ices and performance of Beijing Sifang Au oma jon Co., L d. ("Sifang
Au oma |on“ " he Company,' or "we") in areas including Environmen al Pro ec jon, Social Responsibili Q’
and' Corpora e Governance. | .aims o0 enhance he unders andlng of ourisus ainabili Q/ managemen  among

he publicand all s akeholders \ X X X \

liliL Repor jng Scope

\
The informa jon disclosed in his repor covers he period from January 1, 2024, o December 31, 2024,
encompassing Sifang Au oma jon and i sisubsidiaries, such as Beijing Sifang Engineering Technology Co.,
L{:l The repor mg scope is consis @n ‘Wh‘h ha . of Sifang Au oma ion's (601126.SH) consolida ed f|nanC|al

S @ @men S. Where necessary, some con @n ‘may ex end beyond \hIS scope. X

SN \ \ \ \

This repor  has been prepared in accordance wi h he Shanghai S ock Exchange's Self-Regula ory Guide-

AR
line No. 14 + Suselnabrll Q’ Repor $ (Tnal) wi h reference he Sel\vaegula ory Guide No. 4 - Prepara {on

The sus ainabili y da a and informa |on con ained herein are derived from original records of he ac ual
opera {on$ of he Company and i s sub5|d|ar\1es he Sifang Au oma {on 2024 Annual Repor hqrd -pary
surveys or in ervrews and o her relevan  official documen s. Unless o herW|se specified, s;'ll mone ary

amounéln his repor are denomina edlnRenmlnbl(RMB) X \

\ \ \ \

The elec ronic version of his repor is available on he official websi e of he Company's official websi e e
“ps ://www.sf-au o com?) \ \ Yoo \

\\ \
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Firs .and foremos , | would like o ex end my sinceres grai i ude oalls akeholders and par Jers from across
soaeQ/Who have long suppor ed he'sus ainable developmen o\FS|fang Au oma {on \
The year 2024 presen @d bo h{hailengesand oppor \unl {es Amlds\ he rapid advancemen  of in elllgen
echnology, in @nsﬁymg marke \compe Hon and con jhuous environmen alimprovemen s \fang Au oma- \
{on has remained commi ed ‘o innovaiion-driven a'evelopmen and echnological leaéershlp We have
ac \l'vely promo \ed he heal hy developmen~ of ourindus rywhlle consis en lyfulfllllngour responsibili |es \
he'environment ancl socie \ X \ VA
In 2024, we con tnued © op imize our corpora e governance sys.em and s andardize our opera \l'ons We
syeng { hened ourin @rnal con rols o build a secure barrier, persis en ly explored dlgl al opera jons and
n\elllgen managemen , main amea high-quali y informa jon dlsclosure 0 pro ec |nves or rig & and
furiher enhanced our equi Y mcen ive mechanism' o share he ou comes of our business success.
In 2024, we con jnued o con r|bu Q0 social and environmen \al progress by deepening our iden |f|ca \IOI'I
and managemen’, of clima & rela eglmpac s. We proceeded wi hour carbon inven ory and verifica {on work
Q0 consis en ly op~|m|ze carbon managemen We fully implemen \ed he concep . of a green office hrough
comprehensive low-carbon |n|{a {ves Focusing on clean produc‘\lom we have leveraged @chno ogy 0
reduce resource consump {on and environmen @l pollu |on earning {1e pres |g|ous \1 les of "Na \l'onal Green
Fac \9ry and "Beijing Green Supply Chain Managemen En erprlse t We also pu he principlés of green
finance in Q0 prac\l‘ce , suppor mg green indus Iy prOJec \hrough green dep05| s and purchasing 3,830 MWh
of green elec Jici y oop |m|ze our energyS{uc re. Y
In 2024, we con |nued o\leverage \echnology and innova {on o con \rlbu eo \he new era of "zero-carbon"
developmen . We par |0|pa ed in 361 energy projec & including key ini ja ives such as he Da ang Shan ou
Nan'ao Lemen | Offshore Wirid Power Expansion Projec , he Hebei Guohua Cangzhou "Green Por Hydrogen
" Pho ovol a|c Projec , and he CHN ENERGY Tarah ‘Gaole Mining Area Smar\Power Supp}y PrOJec
Spannlng %‘lelds ‘such as wind power pho ovol aics, energy s orage, zero- -carbon indus rial parks, zero- car-\
bon por s, and digi al elec r|C| Q/consump ron \hese prOJec\srepresen a o\al ins alled ¢capaci y of approxi-
ma \ely 75 GW. Looking ahead we will con\|nue~ Q0 join hands wi h major energy groups like CHN ENERGY,
Da ang, CR Power, Huaneng, and China Three Gorges Corpora \l'on\(CTG) @ injec \S fong momen {Jm |n he
ranvsforma ion and upgrading of \he energy s ruc ure in China'and across he globe A
We have long adhered o our core'values of "Cus omer Firs , Quali N Pr|0r| ;}/ People-Orien ed, and Innova-
{on -Driven," which gum}e our pa f h forward. Upholding "Quali y Priori \Y " we emphasize produc jon safeQ/
and cus omer service, and for{fy our informa jon securi y frameéwork. We place grea .impor ance on supply
chain risk managemen ,, dedica ing ourselves' o building an independen , con rollable safe, and reliable
indus rlal and supply chain ecosys em. We are con \lnuously building a heavl hy, harmonlous and equi able

\ \ \

Gao Xiuhuan Chairman of \he Board

\
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\

S e emen \from {ne Board of Direc {)rs
N ]

The Board of Direc ors of Sifang Au oma ion iscommi  ed o con muously
enhancing our sus @lnablll N governance‘framework whlle drlvmg S \eady
grow | h in our business developmen and opera jonal performance! We
s rive \o promo e \he synergis {c advancemen o? he economy, socie

\
and \he~enV|ronmen* o achieve ‘he Companyssus @rnable and high- qual

N

|Q/developmen . i

\

As \he highes \deC|sion-making body for sus @inabili y maers, \he Board
of Direc ors is‘responsible for iden {fying and assessing he Company's
sus @inabili J- rela ed risks and oppor \yni{es formula ing\sus @inabili N
syag egies and arge s, and periodically overseeing he progress made

Qward hese arge \

The Company a \@ches grea ‘impor ance o @e po en {al ma \erial impac s
of suseinabili Q/\'risks. In cdhsidera\\ilon of our induS\{y landscape and
developmen @l 's age, we regularly ‘review our ma erial sus @inabili N
Qpics, conduc {ng\in-dep \h analyses of he associa @d Yisks and bppor \'u'L
ni {es The managemen  and enhancemen \of hese'ma @rial Qpics form
he core of our sus {:\Inablll Y framework, are |n‘egra ‘ed Mo \‘ he Compa-
ny's overall s Ja \egy,\and are'subjec \\9 con {nuous oversigh \:of heir man-
agemen ‘and performance This ensures he Company's s eady advance-

men xon s pa h oward sus @mablh \y \ \

\ \ \ \ \

This repor, which discloses ‘he performance of our sus @inabili y ini ia-
{ves for he\2024 fiscal year, has been reviewed and approved by he Board

of Direc {)Ys ‘

e 5PN BLFIFIFDUSIDIUZ:

safer, smar gr, more efficien < and cleaner

Al
\ \
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Smar “Genera {on and New Energy Business ... .
In \he nel energy gehera \Eon sec or, we focus on \he cons fuc {on needs of @e new- ype power sys em.
Levéraging our subs\a{on in egra ed au oma jon sys ems ahd primary-secondary equipmen \in ggra '\1;on
\echnology, we provide solu \i'ohs fea‘\uring grid-friendly connec \Eon and smar Q flexible regula {on and ton \r"ol.
We build a smar \opera jon and main enance (0&M) pla \form for'new energy \ha \suppor s una \\?nded opera-
\ion, remo e cen talized ton \rol, and in"@lligen \diagnos .\i"cs, effec \Evely enhancing "\he capati y foriclean energy

atcommoda \i'on. in \he \radi 'Qonal power genera \Eon sec’*\f)r, we offer domes \Ecally-'produced," self-con {ollable
solu \Eons ha "\cover heen iré genera \i'on process, including power pro & {o'n elec \rical au pma {on process
con rol pla‘forms and5|mula \l‘on \ralnmg, hereby promo mg he energy effltlency op' |m|za \lon andin elllgen

upgrading of rad| |onal energy sources. X X X X

\ \

Smar“Grid BUSINGSS .

For @e \l"é‘nsmission and \ransforma ion sec or, we provide a full series of pro &c jon and au oma \i.on produc\s
and s'olu"{ons, ranging from 1000kV Ul \ra-Hig'h Vol age (UHV) 0 10kV Low Vol"@gé. Our offerings include relay /B
pro ec {oh, subs\? jon au oma jon, DC "\l"ansmissioh con rol and pro & \ion, power grid securi N and s\:abili Y
con 'rol" dispa ch‘a'u oma ‘Q;on pro ec joh informa jon and secondary eguipmen \O&M sys ems, and 'Smar"\
opera jonand mspec fon. We have atcumula ed ex ehswe experience and profound ‘echnlcal eXper |se in hese‘

\

areas, placing usa, heforefron of he|n \grna |onatmarke X

\ \ \ \

New Dis ribu 10N BUSINGSS

\
Ca erlng ddmes \lc‘and in \o‘erna {onal power supply en \erprlses and large indus r|al clien $ for helr smar\
dis nbu |on and sm‘ar\energy needs, we offer a full range of produc in egra ¢ ed solu |ons ‘and sUppor |ng

\ \ \ x \ \ \ '\
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No.

10

11

12

13

14

Honor / Award

Manufac uring Single Champion En erprise

Top 100 Mos Compe | |ve En erprlses in Sof ware and
Informa i jon T\echnology Serviges \

Top 10 Leadlng En \erprlses in China's Elec {ical Indus Iy
Top 100 En \erprises in China's Elec \rical Indus Iy

Top 100 Priva & En erprises in Beijing

Top 100 Priva @ En erprlses in Beijing for Technological

Innova {on \ ~

Top 100 Priva & En \?rprises in Beijing for Social Responsibili N
Top 100 En erprises in Beijing's Sof ware and Informa-
\Eon Services Indus Iy by Comprehensive S Jeng {1

\ \ \

Top 100 Manufac \yrlng En erprlses in he Beijing-Tian-
jin-Hebei Region 1

Top 100 High- \?ch and High-value En @rprises in Beijing
Top 100 Manufac {Jring En @rprises in Beijing
Social Responsibili Q’ Governance Level (AA Grade)

Beijing Sof ware Core Compe i \l‘veness En erprlse
(Technology R&D Type) L \

Digi \:‘i\l Labora \?ry (VS \?r)

Issuing Body

Minis Iy of Indus Iy and Informa \lon Technology
China Elec {onics and Informa {on Indus Iy Federa \i.on
Machinery Indus Iy Research Ins\l

Machinery Indus Iy Research Ins \1

x \

Beijing Federa \ilon of Indus Iy and

\

+ Elec \ric Age Magazine
+Elec \ric Age Magazine

\

) »"c r"c
~<D <D

ommerce

Beijing Federa {on of Indus oy and Commerce

Beijing Federa \ilon of Indus Iy and Commerce

Beijing Sof ware and Informa \ion Service Associa {on
Beijing En erprise Confedera jon, Beijing En repreneurs
Associa Jon, Tianjin En erprise Confedera jon, Tianjin

En repreneurs Associa Jon, Hebei En erprise Confedera {on

Hebei En repreneurs Associa {on \ \

Beijing En \erprlse Confedera {on, Beumg En Jepreneurs Associa \i.on

Beijing En @rprise Confedera {on, Beijing En {epreneurs Associa \ion

\

Beijing Sof ware and Informa \Eon Service Associa \ion

\ \ \
Beijing Sof Ware and Informa \ilon Service Associa jon

\

\ \

China Inspec \Eon and Tes \Eng Associa jon



2024 ESG Repor \

\

$PSQPSBUF4USVDUVSF ——

Beijing Sifang Au oma ,\Eon Co,, L {:l

Baoding Sifang Elec .\ric Beijing Sifang Jibao Engineering | Beijing Sifang Ruihe
Con {ol Equipmen \Co.,xL\ij‘ Technology Co., L{J. 4 Technology Co., L{J. 4 -
Huzhou Sifang Zhixiang I - Suzhou Sifang Zhidian

) Energy Technology Co., L d.
Elec {IC Co‘,L{i. 4 \

Sifang Au oma {on
Philippines Corpora \ion

Sifang Au oma \Eon India

\ \

Baoding Sifang Pro ec jon
Engineering Technology Co., L\d‘

$PSQPSBUFISVIUVSF ———

-10-
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Wi h he rapid developmen  of global indus {ializa {on and @e increase in human ac {vi {es, clima@ change has

become a global issue. As a leading en @rprise in \he power indus Y Sifang Au oma \ion deeply iden {fie’s and manag-
es clima @-rela ed impac\:c, and prac {c’es he phitosophy of green developmen ‘ Through \‘echnolo'gical innova {on
ands fa egic op' imiza {on' he company explores sui @ble response s {a egies, promo &s he\energy s Juc ure {ansi-

jon and ‘he apphca {on of low-carbon @chnologles helps build a new- Qrpe power sys em con r|bu es 0 longA erm

sus @lnable developmen and provides an indus Iy model for he global response Q0 cl|ma & change AU

\ \ \ \ \

Iden |f|ca {on and Managemen

4 RISk and Oppor un| \y Iden |f|ca |on
We conduc @d a comprehenswe survey of our company's in @rnal opera {ons business rela {onshlps and ex ernal
environmen' rela ed o clima e change. Combined wi \h mdus‘\ry charac \ems {cs and business'models, we iden lified
he po en jallimpac s of our business ac jvi jes on \he'econom'y, environ'men'\‘: socie N and s \akeholders. Based on
his we'sys ema jcally analyzed he risks and oppor ;“E,Ini {es ha o he company may face in he process of responding
0 clima e change, providing s rong suppor for formula‘mg‘suen ific clima e \ response s ra egles and sus @lnable

\ \ \ \ \ \ \

developmen plans \

\

Clima {? Risk and Oppor ‘tml Q{ Ma Jix

High .
Impac ® Marke Expansion
A \ ® Green Produc S and Services
Legal, Regula oy, and Pol?cy Risk
Marke ‘Risk
® Green Fac ory
® Energy Conserva {onk Technological Risk
o "
L e Chronic Clima e Risk ® Transi jon Risk
2 g—" ® Acu g Clima e Risk ' ® Physical Risk
' ' [ ]
§ \ \ Oppor enl Q’
S
% Shor\\erm Mid-\erm

S age of Impac on \he Company

\ \ \

In iden jfying, analyzing, and managing clima \e—rela \ed risks and oppor \Emi {es, we u {lize clima @—rela @d scenario
analysis"@ assess he po en {al scope of clima {e change's impac onour business, s Ja \egy, and financials, as well as

\ \ \ \ \ \

-12-



Risk Type

Risk Descrip jon and Po en {al Impac \

Na \E,lral disas ers caused by clima e change, such as
phoons, heavy rain, and blizzards, may lead 0 si ua-
fons like wa er and power ou ages and @e des"{uc'gion
of produc {on"facili {es. This can resul .in business '

Acu g in errup jon, damage o produc jon equipmen , and
\ b 1 . \ .o
Cllma N hrea s 0employee safe y, ul ima ely preven jng
Risk normal business opera jons and catising economic
losses. Rela \ed acu g risks will also impac \logis \ilcs and
{ansporle {on f) varying degrees, leading ‘? po \e!en {al
economic'losses. B ol
Chronic risks caused by clima e change, such as rising
sea levels, changes in wa er resource dis \ribu \ilon, and
Chronic an |ncr.eas.e in high- \:emp(.era {Jre wea {1er, may have
. po en jal impac s on‘business opera jons. These can
Climae |. N v SN
Ri k\\ include he need'forsi e reloca jon, increased demand
is

for cooling equipmen , and shor’\gned equipmen \
lifespan, all of which will increase \he company's '
opera {ng cos §. !

\ \

Response S Ja gy

® Formula & relevan emergency plans

for various ex Jeme wea @er even s,
es @blish moni'\?ring and‘early warning
mechanisms, and supervise each
produc jon base 0 conduc \na ‘yral

N

disas @r'emergendy drills basedon local

clima '\e charac {eris {CS, ensuring an

adequa & supply of emergency ma @rials.

®Fs @bliéh an emergency @sk force, se .
up emergency rescue {eams, and main- !
ain a reserve of emergency supplies.

\
®'Pay real- imea en jon o official

warnings for na ‘yr’"al disas ;?rs and

ex feme wea \her"and communica e hem
ins ';fan 4y. Keep abreas \of how our* '
subsidiary companies are affec @d by

na \ural disas ers and coordina @'\suppor \
in \érms of personnel, finances,'and i
ma"@rials.

Legal,
Regula o-
ry, and \
Policy
Risk

Techno-
logical
Risk

Marke
RlSk \

T

Risk Descrip jon and Po en {al Impac \ Response S Jaegy

{oducing

Na {onal and regional au \'hori {es are successively in

new policies Q0 suppor vhe green and low-carbon energy
\ransi \ilon. High-emission‘economic ac {vi \iles will face

pressure, \hereby increasing \he compahy's compliance risks.

As @e company's business has gradually expanded overseas,
he formula \i‘on or improvemen \of clima & change-rela \ed

l[aws and regula ‘Eons in coun {ies\and regions worldwide'will

increase our opera {onal compliance cos $

\ \

Under increasingly s {ic \carbon reduc jon policies, \he
company needs 0 increase R&D inves {hen o improve
produc & produc':ion equipmen Q and processes, which
may increase opera ing coss.

\ \

The downs Jeam value chain and cus omers are increas-
ingly focusing on \he low-carbon a “ribu &s of @e compa-
ny's produc s and services, leading "\'9 rising low-carbon

5 . ,
requiremen § for our main produc §-Tomee marke

\ \ \ \

Closely follow @e developmen xdirec {on

of low-carbon policies in \he coun {ies"
and indus {ies where we opera & In line
wi {1 \he company's developmen Qe
will'accelera e \he pace of corpora‘{e
\ransforma \idn and resolu \ely advance
\he green and low-carbon energy

{*an5| {on.

S feng ,\hen {echnological R&D capabili {es and
coh \i'nu'e 0 increase inves {men \in @e !
research and developmen \bf new \?chnolo-
gies and produc §- Promo \? @e ac {'ve

adop jon of new energy-saving and‘carbon-re-
ducing @chnologies and equipmen xin all

fac ories; and improve he efficiency of
research and echnological ransforma {on for
energy-saving and carbon-reducing processes.

Vigorously develop R&D for green produc \

@chnology and \he cons ruc {on of green !
produc {on lines.’Y-\ccelera‘@ @e promo-

{on of \'he company's green produc $ and
expand ':\heir marke "share. \

\ \



Decarboniza {on Ac {ons

\ \

Carbon Neutrality
Plan and formula e decarbon-
iza jon measures

Product Carbon Footprint
Collec \'produc {on da 2 from
\ suppliers 1\

Green Carbon
Reduction

Carbon Verification
Have da a verified by a
professional @ird par

2024 ESG Repor \

Carbon Inventory
De ermine emission sources
and collec \energy daa

The company ac {vely carriesou \and implemen $ decarboniza jon measures, conduc ing annual carbon inven ories,
verifica {ons, andproduc xcarbon'*foo rin .assessmen s. In 2024 in accordance wi h 1S®14064-1: 2018, we conduc ed
a comprehensive inven @r'y of greenhouse gas (GHG) emissions for all our fac ory areas and rela ed regions, forming a
carbon inven ory repor Q@a was subsequen ly verified hrough an on-si e audi ‘by a {ﬂrd-par Q/‘verifica {on body. A
\he same \Eme'; we are cdn\i'nuously advancing @e life-cycle carbon foo prin  verifica jon for our'produc ‘s,\iden {fying\

oppor ‘Emi ;ies 0 reduce carbon emissions a,

\ \ \ \ \ \

each s age of \he produ'c‘lifé cycle, and con

{nually op‘{mlzmg our

\ \

-14-



Elec {ICI Y Managemen \

\ \ \

Travel Managemen \

\

To @oroughly implemen \ \be energy-saving and green developmen \SJaggy, we ac \Evely carry ou \environmen {al

\

pro @c jon capabili Y {ainin'g and awareness enhancemen \for all employees. During @e repor {ng period, @e cover-
age ra {é of low-carbon environmen {:\l pro ec \ilon {aining reached 100%. Through ac Qvi {es like @e “Energy Saving

\ \ \ \ \ \ \ \

-15-
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In hardware design, we priori jze he selec jon of low-power componen s, improve processes, and develop green echnolo-
gies. For example, we have shif ed from soldering Q0 press-fi ing and \ransi joned from hermal curing o UV curing for
coa ing processes, hereby reducing equipmen (Energy consump \i'on Concurren ly, we have in roduced new environmen-
@lly friendly ma \erlals such as replacing wooden packaging for screen cabine swnxh paper packaging, which reduces was @

and saves cos\s \ Yo \

A

Lean Produc {on 0 Improve Produc {on Efficiency
We u jlize new- genéra ion echnologies such as informa jon echnology, he In erne  of Things (loT), and big da a oachleve
au oma jon, digi aliza jon, and in elligence in our manu\'fac urlng processes, hereby enhancing produc jon efhuency and
innova \l‘on capabili {es AThrough @e independen \developmen \of anin {elllgen produc jon scheduling sys em, equipmen
re {Ofl Jng, and a préven {ve mainienance mechanism, we ex end equipmen llfespan re&uce failurera es, and lower energy
consump jon. Simul aneously, wets reng \hen @e managemen of recycla\ble ma {erlals o reduce resource Was\ and
promo e }ne developmen ofa circulareconiomy. i \ \ \ \

\

[ B
(2024 53 4 S
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Sifang Au oma {on recognizes \ha \employees, residen & and \he ecological environmen  may be affec \ed by \he
company'stopera jons. We have always regarded environmen al pro &c {on as an essen jal responsibili N for sus @i'n-
able developmen \;' placing high impor\ance on pollu reduc |on work. We have es \abllshed pollu @n \ Jea men

, ’ “- S
processes, opera ional procedures, and emergency response plans andwes \I’IC \Ey con rol pollu an \em|ss1ons. Each!

5 v, ‘' v N o
year, he company commissions a hird parQ/ es ing agency 0 o conduc  randomtinspec jons of pollu an xem|55|ons

dur|ng our produc\lon processes {) preven xany ms ances of‘non complian d|scharges from he source, hereby

safeguardlng he rlgh sandin geres s of our employees; local re5|den ,and he‘enwronmen \ \ \

\ \
The was \ewa @r genera ed by he company primarily consis s of domes Jcwas ewa er from office environmen s.
The company 5 \nc 4y adheres b he "Environmen al Pro ec jon Law of the Pedple's' Republic of China" and he
"Wa er Pollu {on Preven \i'on and €on rol Law of J"ﬁe People's Republic of China," as well as local was gwa "er
discharge s \andards. We haave legally ob"\ained discharge permi s and implemen \regular wa er quali Y es \Eng. To
ensure ha \"\rea ed was gwagrmee s andards before being discharged in 0 he municipal sewer nte ;\'No'rk we

+
8BTUFXBUFS]
® have adOp ed proac jve wa er-saving' measures o reduce wa er consump |on and minimize he |mpac on he

- BOBHFNFOU

N \ \ v
enwronmen‘\ ' \ \ ‘ ‘ ‘ ‘

\

.1 The company's air emissions mainly origina & from @e cooking processes in our can eens. We 5{ic\ly comply
&Y 1BVTUI(BT wi\h \he "A \‘mospheric Pollu jon Preven jon and Con‘\rol Law of \he People's Republic of China" and local air
"ISINJTTIPO! ¢ emission s\a'ndards. We u {lize high-efficiency fume purifica \Eon equipmen . 0 ensure ha em|55|ons mee he
.

Wy
-BOBHFNFOU . required s @ndards. Addi ionally, we conduc \regular inspec \i.bns and main \enance of he equmen N ens*ure
i s long- \err‘n s \able opera ';ion and 0 reduce \he impac on \h'e air quali Y of ;‘he surrounding environmeh <

\ \ \ \ \ \ \ \ \ \ \

-17 -
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8BTUF] - BOBHFNFOU ———

The company S{ic \!y adheres o laws and regula jons such as he "Law of @e People's Republic of China on he
Preven jon and Con‘rol of Environmen al Pollu jon by Solid Was €" and he "Adminis ra ive Measures for \he Preven-
{on and Con \rol of Environmen @l Pollu{on by Elec {onic Was \e," and has es @blished rules for was e managemen <
Focusing on \he principles of "Energy Conserva {on and Efficiency Enhancemen \:" we have es @blisheéj a comprehen-
sive was e classifica {on and rea men \SYs {em.\The company is en\i.{ed 0 recycle and dispose of general was &
hazardous was & and general indus {ial'solid‘ was e. We manage and disposke of recyclable i ems, minimize resource
consump {on, and properly handle hazardous was @. In our office areas, we have implemen @'d was e sor \ing, formu-
la @d de @iled implemen@{on plans, and \rained employees on how o use \he designa @d was\é bins' 0 ensure
acc‘ura@ WaS@ classifica \;roh and placemen‘\; Curren \!y, \he main sources of @e company's hazardous vx'ra&\e are
non-conforming produc s"from he produc{()n process and o her was e gener’a ed during produc {on Recyctable
i ems are repurposed hrough recycling channels. For hazardous was g, \he company en \rus\? qualified h|rd parQ/

\
organiza {ons wi h is d|sposal Af er he general was @ is sor ed i |s also properly handled by a' h|rd par Q/ '

»;\ \ \ \ \ \ \ \ u

N ’
A ,

)B[BSEPVTISBTUF

)B[BSEPVTI8BTUF

&OWJSPONFOUBII$PNQIIBODF EE——
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P Green Elec I’ICI Q/ Cer |f|ca x

The company ac |vely promo \es \he {an5| {on o green energy, purchasing 3,830 MWh of Green Elec I’ICI \Y Cer |f|ca \es

O Jace { he source of elec I’ICI Q/and stgnifican lymcrease he propor |on of green elec I’ICI Q/consump joh. Thls move
no '\only 'op imizes he en'ergy s fuc \pre bu i‘.also demon's Jages “he"company's firm 'de@rmina \ion 'and proac {ve
comm| \men \ p enwronmen al pro ecx‘ron and sus @lnable developmen fulfllllng is corpora e soual responsibili Y
and es abllshrng a p05| |ve corpora e image. ' i X '

‘ OO

oo 4T Thaid T v oo 4T CATY T T

‘ %!&E?Jﬁ#i&!‘l& ‘ 2‘.!&%73&1525!'1&

L]

e Green Elec nC| J Consump |on Ra |o
20232024 & %

8BUFSISFTPVSDF! - BOBHFNFOU —EE——
reng \hen wa \er managemen \

The company has formula pd he "Energy and Resource Managemen \Procedures" oSy
in all aspec $ from wa er ih \ake and consump \Eon 0 drainage, \here'by enhancing‘employees' wa @r conserva {on‘
awareness. The company's wa g&r usage is mainly concen ra ed in‘office and living areas. By ins @lling wa \er—savi‘ng
fauceé and pos {ng wa er conserva {on signs, we effec jvely‘reduce wa er was e. A, he same Q\i'me, {\e company
ac {vel’y promo \es \he concep . of wa {er conserva {on builds informa jon feedback channels p ensure wa @r-rela {ed
issues are addressed promp ly,\and crea esacompany-wide a mosphere of wa er savmg 0 suppor sus ainable green

\ \ \ \

developmen < \ \ YN

\

$JSDVIBSI&DPOPNZ ~ EE—

The company adheres Q0 \he "Circular Economy Promo {on Law of \he People's Republic of China," in egra \ilng
environmen al pro @c \ilon concep $ in he design, packaging, s orage, ‘and Janspor a {on of producs We prac \'rce
he circular economy principles of redu(:{on reuse, and recycllng o build' an efflcren\‘and s\andardlzed was\e
recycllng sys em. The company considers comprehensive resource u {llza {on produc life cycle, and supply chain
condi jons oformula e| s circular economy s ra egy. We enhance he efficiency of packaglng ma erial recycling and

|mplerhen \\plannmg and hwanagemen roughou‘ he en |re life cycle—from design, produc \ron \and use O dispos-

al—p maximize @e u \Eliza ‘ilon of resou'r'Ces and mi'n'rmize Was & Through he "Was e Managemen \Proced(ﬂres," we

clarity was e clasSifica‘{on,‘collec {on, and handling s\andards ensuring effec ive 'managemen Addi ionally, we

regularly conduc \circular economy* raining and promo \'.ronal ac {VI {es 0 enhance employee awareness and par ICI-

pa ion, hereby suppor |ng green, low carbon, and circular developmen\: X
\ \ \

Packaging Ma erial Reduc jon Measures

Op {mize packaging ma \erials for produc- Reuse packaging for sensors and chassis.
{onxbase \ransfers. \ | Annual reuse:

Annual paper savings

Packaging Packaging sensor packaging chassis packaging
otagral - Approx. OOIOOMse s. Rewe  OOIOOOSes  OOIOOOSe
p imiza {on N

PR, R R e — o o il § ...................... \. -



Seizing \he significan \‘developmen \oppor \yni {es in clean energy, \‘he company enhances \‘he efficiency of clean
e change and provide Sifang's

energy use @rough §chnological innova {on.‘We'ton {ibu eo addressing global clima £
wisdom for advancing @e green and low-carbon energy ':‘ra'nsi {on. In 2024, @e company par jcipa ed in 361 new
energy projec s wi \h a oal ins{alled capaci Y of approxima @ly 75GW. We provided safe, seblé, grid-friendly, and
flexibly con {olled produc s for he new energy cons Juc {on projec\:s of major energy groups such as China Energy
Inves @en Corpora \ilon (CHN Energy), Da ang, China Resotirces, Huaneng, and Three Gorges. By offering high-quali Y
solu {ons and services forindus Iy developmen Qwe have provided a secure and reliable guaran ee for promo |ng he

na {onal energy s fuc ure {an5| {on and con ribu ing 0 he cons fuc {on of a new- Q/pe power sys em. A

\ \ \ \ \ \ \ \ \ \ \

The company ac {vely responds o na {onal policies for vigorously developing new energy. Wi \.h in grna {onally
influen \ial and cof‘npe{{ve produc s and innova jve solu jons, we suppor ‘he cons fuc {on of clean wind energy
across {'\e coun ry and ;f\‘e upgrading of una “ende'd, in @lligen \wind farms @ Qons. Lo

\ \ \ W \ \ (SN

.-__~~___ /L /L ____ :::1:'-~ - Tlermm- SoEelTea L SSezmmeal Le" Lo
Par |C|pa ed in Wind Cumula jve Cumula jve Ins alled
POW(—."I’\F?FOJGC Ins @lled Capaci Y Capaci VAR

x

000 approx. J0aw  approx. J000006wh



Hebei Guohua Cangzhou "Green Por  Hydrogen Ci

This projec\is @e larges“'fishery-solar complemen\ary" projec\'in
China, wi {1 anins @lled capaci N of 1090MW. | ‘develops‘green ecologi-
cal aquacul ure @éhnology and explores new pa {15 for \he in egra €d
developmen"\ of ‘pho \S)vol \?ic power genera {oh and ‘aquacul {Jr‘e,
achieving diversified and mul {-level produc {on efficiency. The compa-
ny provided an in egra \ed moni {)ring pla \form wi “h powerful da 2
analysis capabili {es,‘enabling cen \r‘alized moni ering and managemen\\
of pho \gvol@ic 'equipmen\ and ‘sys ems, which has significan \ly\

improved opera {onal efficiency. \

Energy S{)rage __________________________________________________________________________________________________ .

The compan)} is one of he earlies, domes jc en erprises 0 conducxresearch and applica {on of energy s orage
sys ems. We focus on he research and developmen  of core energy s {)'rage equipmen “and @é in egra @d supply of
en {re sys ems, promo \;rng \he safeands {able grid connec {on of new energy sources and'suppor {ng\{\e green energy
Jansi jon.* o ) ) o

\ \

Shandong Shilihe Thermal Power Plan . Frequency Regula .ijon Co-loca .ion Projec

For he Huadian Shilihe Power Plan‘{ we provided a comple@
20MWY20MWh energy s orage sys.em solu {on 0 assis\‘uni‘s #6
hrough #9 in coordina \fzd frequency regula {on.\ By u{l’izing‘our
self-developed con {ol s'ys\em 0 dispa \ch AGC commands and
coordina {ng Wi\b DCS and RTU equipmen\, we achieved join

frequency‘regula ;ton for xhe @ermal power uni s and enabled prima-*
ry frequency response. We op {mized \he S@'@ of Charge (SOC)
managemen ‘of @e energy sgra’ge sys \?'m, significan \!y enhancing
ié frequency‘regula {on performance and economic benefi s The
join \frequency regula\{on sys em also reduced \he wear and \?ar on
@e \hermal power uni'\\s during opera \ion, lowered opera {ng'cos )
and decreased pollu an ‘emissions, demons ra {ng i $ environmen @l

. . \ \
friendliness. S Lo \ \

For \he Guangdong Tapai Cemen‘ZOMW/4OMWh user-side energy
S{)ra'ge projec‘{ our company was ‘responsible for ¢1e engineering
design and @e in egra \ed supply of @e comple e equipmen Se \;This
included @e’ energy s';9rage conver{ers, ba “e'ry sys ems, and @e
energy managemen \ sysem. The ‘projeci'in egra\{es mul{dle
func \Eons such as peak shaving and valley filling, as well as power
consdmp\i.on for pho ovol@ics and desulfuriza {on, in@ a single
sys em, helping \'he projec “(;t) reduce cos $ and increase efficiency.

\ \ (WY \




Grid-Side Shared Energy S orage Proje:

The 500MW/1GWh shared grid-side energy s ora
\he larges\elec rochemical energy s orage pro
wi ha o alinves men of 2.2 billion yuan. The g
bui[‘\‘22'0k"V boos @r subse{on and one 220kV
company provided' he Energy Managemen ‘Sys e
enabling in @Iligen ‘:scheduling 0 achieve‘cen';‘
energy sera\ge resources and grid in grac {on.’
frequency'regula {on services for surrounding ng
significan \lly enhances @e accommoda \Eon capad
vol @ic power in nor \her'n Shanxi. !

\ \

Zero-Carbon Indus {ial Parks ... . .~ 000000 .

\
The company focuses on building zero-carbon i
various dimensions, including new energy cons r
opera {on and main gnance, 0 address challeng
and energy efficiency op {miz’a {on under \he d
achieve flexible access for‘'mul {ple energy sourt
opera {onal and consump\ion da ao build am
services, and more. We have crea {—_‘d a " Source-(

developmen \model \ha xcombine's mul \i-energ

\ \ \ \

P provide solu \ions from
hancemen Q and facili Y
carbon m'anagemen'\\:
in grne \pla \form, we'
sys @ms, and u {lize
d response, ne Q/\iork
ming anin @gl’*a @d
ergy. . .

CHN Energy Tavan Tolgoi Coal Mine S

This projec \in egra es various sys ems, includ
equipmen \é)nli*ne moni {)ring, swi\\ch in \elli

main {enanc'e, 0 achieve' comprehensive' s

co surveillance,
opera {on and

By in egraing

mul \ilp‘le sys @m"s and managing energy infg &Y use in ':be
mining area. The smar subs\?{on fea i in {allige'n‘

decision-making, crea \ing a "smar x’power
and gas, providing opera {onal and decisi

\

. elec {ICI Q,/"

\
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2024 ESG Repor \

Zero-Carbon Por \s ______________________________________________________________________________________________ .

The company provides solu {ons such as smar subs a {ons, remo e in @lligen (opera \Eon and main gnance (0&M),
and smar in egra \ed energy managemen xand con {oL The sys em 'suppor\‘s \he cons {*uc {on of a zero-carbon por
power supply‘opera jon cen er, a comprehensive sa"fe\y emergency response ‘cen &, and a comprehensive energy*
service cen er. We help clien's build an in esrag ed pla"form ha combines "new energy supervision and con \FOI

comprehensive O&M, da 2 analysis, and da a asse ‘managemen \""con inuing ose.a benchmark for he green and

\ \ \ \

low-carbon \ransforma \lon of he por mdus vy- ' '

\ \ \ \ \

Tianjin Green and Low-Carbon Por , Area Cons .ruc .ion Prac .ice

Since 2021, he company has suppor ed he s \ra egic goals of Tianjin Por ‘Group for a "zero-carbon erminal, zero-car-
bon por area and zero-carbon por On he energy supply side, we have comple sed he cons Juc {on of 78 megawa N
of new energy power genera {on sa ‘|ons |n areas |nclud|ng he Nangang Por xArea‘ In ‘erna jonal Logis {cs TCT Termi?
nal, and Pacific In erna jonal, wi ‘h an‘annual power genera {c’)n capaci y of 180 million kWh, providing clean energy for
‘he por On “he energy'demand side, we have promo @d ‘he cons \ruc‘{on of infras Juc ure such as shore power and
charging's a \E'ons, crea {ng a new pa ern of low-carbon ‘Yanspor @ ion. In February 2024, \he "Tianjin Green and
Low-Carbon Por Area Cons ruc jon Prac {ce" was selec \ed by \he Na io’nal Energy Adminis Ja \ilo\n for he "Compila ion
of Typical Cases of Green and Low-Carbon Energy Transi‘{on becoming \he only por \lndus ry demons {a ion prOJec

among xhe firs xba {:h of 23 na {onal cases, se ng a benchmark for he green developmen of por s v

S‘eeland Me @llurgy ___________________________________________________________________________________________ .
The company assié\‘s in \‘he in \elligen i“developmen \.Of \he s eel and me @llurgy indus Iy by providing smar power
managemen  Sys \ems, smar  subs a jons, smar fac @rie?s, power quali N managemen ,'smar\O&M, and o her prod-
uc s and services. We enhance he reliabili y of en \erprise power supply'and he level of digi \atiza {on, enablein \elli-
gen\manufac \yring, and help achieve \he goals of improving quali Y and efficiency while saving energy. '

\ \ \

Jiuquan Iron & S eel (Group .Subs a.ion Sys em

The company's new-genera jon smar\subs\? \ilon sys em has been pu \in O opera {on a \Jiuquan S\eel. Based on he
founda jon of subse {on power securt Y \he sys em n egra gs advanced: @chnolbgy 9 cons \ruc\'a modern power
grid con\‘rol and mahagemen \Sys em. I'\\c()vers ehergy managemen , auxiltary moni {)Hng, and manages xhe ‘hree
major energy sources. By connec \in'g oasmar da @ ne work hrough mul iple da asources, i ‘improves O&M efficien-
cy, suppor s he cons {uc {on of he Jiuquan S eel green and smar mdus rlal base,'and comprehensively assis \s in he
developmen of he smar \demons Ja ¢on zone* \ \ L




Pe {ochemicals __________________________________________________________________________________________________ .

Our é‘elf—developed produc ) including power pro g {on, grid con {ol, S{a\ilon-level au oma {on, and power quali N
simula {on, are widely applied in @e pe {ochemica[* indus ry. We solve challenges such as cen ralized moni oring of
en erprise power equipmen smar\bpera fon and main enance, and simula jon raining. This enablesan "una vte'nded or

minimally-a \@nded wa fh" model, ensuring a sus {ainabl'e, s \able, efficien Q and safe power supply for our cus {j'mers.

\ \ \ \ \

Guangxi Pe rochemical In egra ed Transforma .jon and Upgrading

Guangxi Pe \rochemical In gegra {ed Transforma {on and Upgrading Projec\
The China ‘Na {onal Pe {'oleum Corpora \ilon"s Guangxi Pe {ochemical"
in egra @d projec'g‘is a key projec xin ¢1e na \i.or'ral pe \‘rochemical indus Iy plan

and a p}voel ini {‘a {ve in CNPC's "Go Global" S{é@gy. Our company has

supplied i s proprie @ry produc s for seven 220kV subs 2 {ons, \hir gen 35kV

subs @ {ons’, six 10kV'swi \chyardé, and seven 400V dis \ribu'\ion rooms for @is
projec \.‘Once opera {onal’; he projec \'will fill a gap in highend pe \rochemi-
cal new ma \erials in' @e region, meé\ @e needs of @e wes ern {and-sea
corridor, and help promo e @e developmen xofa hundred-billion-yuan-level
green chemical new ma \?r‘ia[‘indus {ial clus \f}r from eas \owes,

\

Rail TraNnSI . .

The company pi‘ovides a unified online pla form and an offline physical model-based in @lligen opera jon and main-
enance managemen pla {orm for rail {ans‘i Jpower moni oring and in @lligen ‘O&M sys';‘ems. Through informa jzed,
au oma \ed, and in @lligen ';'supervision"and con rol, we comprehensively ensure he safe and reliable opera {dn of

urban rail {ansi . suppor {n’g @e high-quali Y developmen \and upgrading of China's urban Janspor a {on. '

Wuhan Rail Transi  Xin .an Por Line Projec
oring sys em and

We provided an overall solu {on for “he power moni \'

me fo pro ec {on for he Wuhan Rail Transi, Xin an Por\Lihe. The

solu\ion hetps'connec “ \he Yangsi Lake urban subcen & \ \he Beihu
indus\\rial ecological new c¢i N and he peripheral urban area, promo {ng
in \erac'*\ive and coordina ed' regional developmen N I‘s\‘reng @ens ;iwe
connec Qon be Wween he Wuhan Huogang S@ {on and ‘he Wuhan Wes \
S 2 {on, '*\he Q/vd majortrailway hubs, improves "\he efficiency of crossing
“h?e Yang ;‘ze River, and crea gsa safe, convenien Q efficien Q and green
in €Il|gen ;!{anspor\? jonsys ;‘gm. \ ‘
\ A

LY \

ices green and sus \ainable developmen \by researching and developingin \elligen \carbon energy

The company prac d
managemen sys {er'ns. These sys ems in egrag func \ilons such as new energy u \Eliza \ilon, energy consump {on moni-

oring and op\imi'za {on, and carbon emission‘accouh {ng. They empower indus {ial"and commercial cus omers 0

\ , , . - ' oy - N N
improve ‘heir carbon‘reduc jon efficiency, accelera e @elr low-carbon and digi \?l :{ansforma jon, and a55|s;\\hem in

achievinga balance be \yveen‘ environmen @I and social governance. v ‘

\ \
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For many years, Sifang Au oma \|Ion has been dedica ed 0 public welfare, ini |a |ng and par |C|pa |ng in social chari @-

ble ac {VI {es and ac |vely fulfilling i $ social respon5|b|l| |es X X '

\ \ \ \ k

Public Welfare Founda {on __________________________________________________________________________________ .

The company es ablished “he Beijing Sifang Ruixiang Chari y Founda jon wi h he non-profi mission of "carrying ou
chari able ac jvi jes." By providing aid o impoverished areas, he founda jon promo es he all-around developmen *
of social welfare and ac {vely fulfillsi $ social responsibili {es. In 2024, \he founda jon dona @d o he Henanzhai Town!
Caring Aid Associa jon ofMiyun Dis \'rid\: Beijing, improving' \he learning environmeh \for hundreds of s \yden $ inneed.
Simul @neously, i \és ablished scholarships in nine universi ;ies, including Guizhou Universi Y and Sou heas \Universi—
AN help s \EJden § from financially disadvan \?ged backgrounds comple & \heir S \E,ldies. The Q0 @l annual dona jon

amoun xexceeds 830 \housand yuan. The founda \Eon opera eswi h a soundboard of'direc ors and supervisors, ensur-

\

ing ha 'rs opera {ons’*ares\andardized and {ansparen < I \'|s subjec\{) social supervision and h|rd parQ/aud| s, and
regubarly dlscloses financial informa {on 0 promo he heal hy developmen of public welfarem| ‘la {ves \

\ \ \ \ \ \ \
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Scholarships L .

Sifang Au oma jon and \he Beijing Sifang
Public Welfare Founda jon‘have es @blished
scholarships in muliple universiijes o
supporxou\?@nding s tiden s from families
wi h financial‘difficul jes. In 2024, scholar-
ships and bursaries were es ablished in 4
universi {es. Fur hermore, scholarships were
se up in 9 universi jes o award ou $ {anding
mas er's and doc @Yal é\yden\s in fa'cul{es
such as elec {ical engineering and au \en’ta-

{on The Q0 @[ annual inves \men x|s approxi-

ma @ly 1.3 ‘million yuan, suppor mg he

developmen of educa \lon VA

\ \
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\

For many years, he Par y Commi  ee of Sifang Au oma jon has held he "Communis Par y Members' Love Dona {on"
fundraising even | In 2024, under‘he heme "Ga @ering SJeng “h for Developmen ,‘Dedica {ng Love o Benefi"‘\‘he
People," 136 Par Q/‘members dona {e'd 26,000 yuan,'promo {rig he' \radi {onal vir ue of helping \he poor.in December
of @e same year, '\\he company dona \ed elec {ic oil hea {ers\{) \he Tazihu Sub-dis ':\ric \of Jiang'an Dis {ic \in Wuhan 0

\ \ \ \ \ [NV \ \ \ \ \
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Sifang Au oma jon adheres o he es ablishmen  of an R&D managemen \Sys.em wi\h independen  innova jon capabili {es. We
have es ablished R&D bases in Beijing, Wuhan, and Nanjing. As of 2024, more '\pan 2'million se s of'our produc s are opera ing
s \?bly inover 90 coun \ries and regions worldwide. The company leverages \he synergy be Ween i slarge cen \ral R&D pla form and
{1'e smallR&D pla {orm‘s of each business uni WO flexibly respond 0 marke \éhanges. The Technology Commi \':ee is responsible for

\ \ W
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2024 ESG Repor N

Sifang Au oma \Eon places a high value on \he pro ec \Eon ofin @llec \yal proper y, s {iC \Ey adhering o relevan \laws and regula {ons.
The company is'recognized as a Na \Eonal IP Advan‘@ge En @rpr'*ise and a Beijing'IP Advan ageEn \er'prise. We con {nuously advance
ourworkonin ellec \Elal proper y righ $ in accordance wi h'regula jonssuch as he "Measures for \he Managemen' of Scien jficand
Technological Achievemen s" and \he"lncen ives for Scien jfic and'Technological Achievemen s," as well as he "Guiding Opinions
on @e Approval of Company Par {ci’pa {on in Scien jfic and Technological Ac jvi jes." We have es ablished a dedica {ed in {ellec ‘yal
proper\y managemen . eam, led by he Technology Commi \@e which is responsible for formula ing regula {o'ns managing
applica Qon declara \I‘OI’\S and handling da a and informa jon repor ing. An evalua jon eam, composed of represen@ \IIVGS from he

company's general affairs, labor union, and echnlcalexper is responsible for conduc | mgm ellec ual properQ/rewews \

\ \ k \

Protecting Proprietary Intellectual Property:

-30-



Supply Chain Managemen

As a key par nerin he powerindus ry chain, he company adheres o he mission of' maklngelec I’ICI Q/safer smar er, more efficien

and cleaner" and con5|s en ly upholds he philosophy of "innova \lve green developmen " We are commi \ed {) building ant
independen , con rollable sa \fe and rel|ab~le indus \rlal supply chain ecosys em 0 empower high-quali Q/develop\men \‘ln \he power
indus N2 The' company con \l'nuously enhances i s'iden (fica {on and managemen of environmen al‘and social risks wi h|n he
supply\chaln in eera ing sus @lnable developmen \conoep si\in Q0 he supply chain risk managemen mechanism. Through he
es abllshmen ofia scien jfic evalua jon sys em, S{eng hened compllance reviews, and he promo \ron of green procuremen\
measures we have improved he overall risk preven jon and con rol capab|l| |es of he supply chain, ensurlngl ssecun ‘;‘/ s ab|l| \Y

v
and sus\alnable developmen\ \ \ X

Supply Chain Securi Q/Assurance __________________________________________________________________________ .

Sifang has a robus\supplier managemen . sys em. Based on he SRM (Supplier Rela \Eonship Managemen ) pla form we selec\
high-quali y ma erials and es ablish an "Approved Vendor L|s }or preferred suppliers. We conduc comprehenswe evalua jons oft
suppliers, ihcludi’ngaspec s like qualiQ/ S andards assessmen ~abnormalhandl|ng,|mprovemen WA hdrawal and parallel inspec-
\ron and we s ric ly |mplemen \enwronmen @l managemen social responsibili Q’ and business e‘hlcs requiremen & The company
has formed a suppller managemen‘ gam composed of members from procuremen R&D, qual| and o her depar men s

mcorpora\e environmen \al pro \ec \l‘on social responsibili \Y and projec  evalua |on in oour cri eria. ~We have \also es ablishe an

emergency:response sys em 0 improve our abili Q’ \ocrea \e\as able supp\(y chain dehverysys em, ensurlng ha supply c\haln securi-

\y is reliable and efficien \: \ [ \ \ S

The company has formula ed "Measures for Managing Disqualified Supplier Behavior" and u jlizes \he QMS quali \y managemen \
sysem o achieve a 100% closed-loop managemen for major quali Y issues wi h suppliers. During he handling process, we reques \~
suppliers o comply wi hin egri y policies and sign i egri y agreemen s and other documen s based on he ac ual circums ances.®
The company has publicly available repor |ng ho lines'and channels Q0 promp ly inves |ga e and handle complam\s ensuring ha

hesuppller managemen process is ransparen ?alr andjus while safeguardlng hecompanysrepu |on and asse\s Y

31_ u \ \ \ \



2024 ESG Repor \

Green In @lligen \Supply Chain .

The company adheres ‘{) a green supply chain, promo &s in elligen cons ruc {on, and builds digi @l green fac Qries. By
leveraging green energy u \iliza jon, environmen \?l pro'\‘ec {(’)n in produc ‘;ron, and process au oma jon, we reduce ‘he
environmen al burden hroughou \ \he produc\l'ifecycl'e, improve efficiency, and build a sus ainable green supply
chain. In 2024, we were awarded h'e‘{\lle of "Beljing Green Supply Chain Managemen \En \erprise." We priori {ze \he
selec jon of green, low-carbon supplierstand, \hrough {aining, policies, and assessmen' sys &ms, promo e @e\green
developmen \‘of our suppliers. We have been recognized as a "Na jonal-Level Green Fac'ory" and have received \he

"Provincial Green Fac @ry" He from \he Depar men xof Indus Iy and Informa {on Technology of Jiangsu Province. !

Through digi @l \ransforma {on, @e company has buil an in elligen , self-decisive, and dynamically op {mized supply
chain sys @m.‘Ba'sed on \he‘SRM"sys em in egra @d wi‘\h RPA and in\elligen \‘forecas {ng models, we have improved
forecas .accuracy and abnormal response efficiency. By connec {ng wi':\h \he In‘\erne \of‘Things and bigda @ pla Q‘orms,
we have' es ablished a ransparen ‘delivery paymen  ne Q/vork} reducing our ‘carbon foo Prin N Curren ‘Ey, we have
comple ed Q’No "dark fac {)ry" warehousing projec“ s and will fur her promo € unmanned pac'kaging, e \ilng, and
Warehousmg By improving in elligen \'monl \ermg sys &ms, we will enhance produc {on efficiency and con rol capa-
b|l| |es promo mg he high-quali Q/developmen of he\green in elllgen supply chaint X

\ \

"BISISSFBUNFOUIPG/ANBIIBOE! - FEJVNI4AJ[FEILOUFSQSITFTIA L &T] ~——

The company is commi  ed 0 providing fair coopera jon oppor uni jes for SMEs. In procuremen . and projec
blddlng,wese\reasonab\lescalesand hresholdsforélfferen commode/ca egories o ensure ha SMEs cant
par{apa e. When working WI\h various Q/pes of en @rprlses we comply v\n h he'commercial laws and

con fac ual rules of he hos coun ry, encourage fair compe i |on and are commi ~ed 0 fulfilling con ‘rac\:c,

\ \ \ \ ' \ \ \
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Informa {on Securi it .
Sifang Au omh ion places high impor ance on he cons ruc \Eon ofis \ informa \Eon securi y sys em, con {nuously increasing inves\:

men . 0 comprehenswely build a robus \mforma \lon securi Q/ managemen framework. The c0mpany S‘\I"IC ly adheres ona {onat

laws an'd regula |ons follows he ISO27001 s \‘andar‘d and has passed he new version of he ISO27001 sys em ter |f|ca |on 0 ensure

ha our mforma {on securi Q’ pOlICIeS and mahagemen \measures ahgn wi h indus ry bes \prac ices. A VA

u \ \ \

Through company-wide \raining and awareness campaigns, we enhance employees' consciousness of informa \Eon securi Y andda a

, : \
pro ec \lon To address he increasingly complex ne Work hrea we regularly upda gour \echnical measures,'including ‘advanced

\7

u \ \ \ \




Talen “Developmen e .
Sifang Al oma jon adheres'\@ @e principle @a \“‘ @Ien \‘is @e mos \‘impor an asse ‘{” and recons Juc \organiza {onal
Vi {ali yo drive ;:Ilwe business. We'con {nuouslyop‘\ilrhize our ;?len ‘mémagem'en ':\mechanisms and enhance \he compa-

\ \ \ \ \ \ \ \ \ \



P Recognize Excellence and Improve Talen ‘Incen ive Mechanisms

\
Honorary Incen {ves
\

To ensure ‘he \Emeliness and longevi Y of @e incen ive model, encourage R&D and innova
implemen@' {mely recogni {on xha ‘i's linked 0 petformance appraisal. Through a {ered"and ‘ca ggorized
honor and recogni {on managemen "sys em, we'enhance employees' innova {on capabili {es and eam cohe-
sion. By crea \ing scenarios for significan"\con {ibu {ons, ackling {)ugh challenges, and fos @ring individual
developmen \:‘we s{mula e employees' sense bf honor, accomplishmen Q and belonging, \h'ereby inspiring
@eir en \husiasm and crea’r{vi y-In 2024, Sifang presen ed awards such‘as \he Ou ‘s\andihg Con {ibu \lon
Award, You hTalen Award Excellen Team Excellen ‘Manager ServiceS@r Innova ion\S'\ar Excellen '*Serv'lce
Engineer, and SerV|ce Innova {on AWard covering over 610 individuals. This reflec he companys high

recogni jon of and mo jva jon for employee con Jibu jons. Y

\ \ \ \ \

Equiylncen {ves

To con‘{nuously deepen ‘he long- erm incen {ve sys em and mobilize he en husiasm of managers and core
personnel, xhereby promo {ng \hé company's sus \a\inable developmen , we have launched \he "Qihang
(Voyage) No.2 Res \ric @d S Qck Incen jve Plan,"” gran ';Eng res \ric @d shares ;? 460 core employees.'in 2024, an

\
addi jonal 64 ou s anding core employees were included in "\he‘incen {ve plan. We will con inue o explore

jon, ‘he company

\ N\ \ \
and innova e incen '\ive mechanisms, a “ac \and mo \rva e hightlevel aleh g suppor he company's sus @ined
grow {1, and‘achieve'a posi \Eve in grac \IOI’I be Wween alen‘ capr al and brand W \

| 4 Look he Fu ure and Perfec he Talen Developmen Sys em

\
The company iss {eng \henlng is {alnlng managemen Sys em and regula {ons in gera ing various raining resourc-
es, and building he Sifang Academy inoa professional pla' form for alen \ {alnlng We'fully consider he develop-
men \‘needs ofd|fferen \‘levels and ypes ofemployees ocarry ou \‘preuse {alnlng, covering echnology, managemen \
skills,'and professional ‘developmeh \'planning. Through a sys @ma \rc alen \ "alnmg SYs & em we achieve an organic!'
combina {on of employee career deve’lopmen and he company's busmess grow prowdmg employees wi h oppor-

un| |es for advancemen and suppor mg he company s high-quali y developmen

‘ ‘ ‘ Quo

Managemen \Tralnmg R&D Technology Open Courses New Employee Training ~ Marke {ng Special Training

DDD+6 g“en\dances DDDSGSSiOﬂS DDDDE vendances DDDDa x‘endances

The MDP (Managemen\Developmen\Program) focuses on developing

\ \
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Employee Righ s and In T - .

Sifang Company adheres o ‘ he core value of being "people-orien ed," s @ndardizes labor and employmen \‘in accor-
dance wi h he law, Pro ¢ ec‘s he legl ima e ngh s and in @res§of employees and prac i ices he principles of fair and
diverse employmen The company has es abllshed sys ems covering labor con Jac ‘managemen < recrui men Q leave,
and educa \ional \raining, op {mizing i s hu'man resources managemen . mechanism' o ensure \ha\\emplo'yees legally
enjoy righ é‘such as pensions, medicat care, work-rela \ed injury benefi‘\:s, unemploymen  insuran'ce, and ma @rni Y
benefi $ A{ he same ime, we have improved our compensa {on policiestand formula ed a "Compensa jon Manage*
men  Sys em" and a "Performance Managemen xSys {em" @"implemen a fair and reasonable compensa jon and
welfare framework ha  offers compe i ive remunera jon. Through anin eg’ra @d shor\‘ medium, and long- erm incen-
{ve mechanism and‘welfare policies, we s‘lmula e employee po en |al enhance sa |sfac |on maximize he value of

our alen and promo e he company's sus @mable developmen . . \ Vo X

\ \ \ \ \ \

W FairandS @ndard Employmen \

The company s:‘ric \Ey abides by he "Labor Law," @e "Labor Con rac \Law,” and he policy regula \Eons ofi § overseas
opera {ng regions p pro ec \he legi {ma\e righ"\:s and in \eresé of'employees. We adhere o0 ‘a people-orien ed
approach, advoca e for equal'employmen vl‘and oppose any form of discrimina jon. We do no ‘prac ice differen jal
hiring based on age, gender, na {onali A hnici Yy, oro her differences, and we follow he principle of equal pay for
equal work. The company rigorously reviews \he qualifica jons of new hires o ensure a 100% labor con rac . signing
ra e. We explici ly prohibi, he recrui men and employmen‘\of child labor or forced labor and s ric ly forbid in ernal
s aff from recommending child labor, ‘hereby elimina mg such prac |ces a \he source and upholding \he philosophy
offairands andardlzed employmen < X X vl '

\ \

Personnel Composi {on

Employee Age

S{uc ure

\ \

Employee
Educa jon S ruc ure
LA

\ Lo

7%

Righ s and In eres s of Female Employees

The company values and respec ié female employees,
crea {ng a "caring" work environmen \ '\x') pro ec \heir legi {
ma \e'Yigh s.Wes ric ly enforce na \iona'i and local'regula {on's

regarding ma \ern;‘y léave, breas \fe'eding leave, and ex ended
ma {erniy leave for female employees, ensuring xhey fully
enjoy paren @l leave, nursing leave, and o i“her righ \'s,'\ \hereby
safeguarding' heir legi {ma e labor righ \‘s"and physical and
men @l heal \h A‘\he same {me, \he company provides facili-
{es stch as ‘nursing rooms‘and dedica \ed refrigera ors for
breas \feeding mo \hers Q0 effec {vely address \heir prac \ical
needs.\To fur \her pro \ec"\ \he righ $ and in @reSe of female
employees, he compahy has es @blished a Female Workers'
Commi N WI h|n he labor uniont Through holiday gree {ngs
and hemed ac‘{w |es we enhance he workplace happiness
of ourfemale empldyees, fos erlng ana mosphere of equali Q’

and respec \
-39- :

Smoo h Communica .jon Channels

The company ac {vely cul \Eva &s posi {ve employ-
eerela {ons, crea Qng an op\en,"\rus \lng\, and Jans-
paren \environme'n \for Q/vo—wa'y communica {on
Q0 promO@ harmonibus labor rela \ilons. Through
\he labor union, employee represen @ \ilve
congresses, execu {ve-level forums, and employee
sa {sfac {on surveys, we ensure smooh channels
for ‘employee communica {on. This ‘effec {vely
guaran ees employees' righ\\s 0 know, par"\ici-
pa g and supervise, allowing ‘\he'm Q0 unders \a'nd
\he"company's developmenxand engage in"ié
managemen N For issues raised by employees, \he
company ac';j'vely inves {ga &s and promo \'es
solu {ons improving employee sa {sfac {on and
heir sense of belonging, and fos erlng acul ure of

uni Q/ and collabora {on \

\



2024 ESG Repor \

»” Produc jon Safe Y

The company regards safe yas i s core value and opera es an 1SO45001:2018 occupa jonal heal h and safe y manage-
men sys emandas @ndardized safe y produc {on sys em. In 2024, we formula @d and revised documen ssuch as he
"Safe';y Pr"oduc{on Inspec jon and A\:ciden\Hidden Danger Managemen \Sy's \em," @e "Hazardous Work Permi\
Managemen \Sys' \em," and \be "Safe N Hidden Danger Repor \ing and Incen {\'ve Sys \em" '19 fur \her improve our safe \Y\
managemen ""fram‘ework. We have es '@blished a Safe Y Produt {on Commi e (referred b as he Safe N Commi “ee)\,
chaired by hé Presiden xand vice-chaired by he Vice Presiden \ which is responsible for safe \y produc' jon manage-
‘{ x chnrcal measures, and inspec {on and supervision. We focus on implemen {ng @ese mieasures {) S {eng hen
safe \ymanagemen .Wes {‘IC ly |mplemen adual preven ‘lon mechanism of hierarchical risk con rol and inves |ga jon

and rec |f|ca {on of hldden‘dangers 0 ensure ha ‘produc jon safe Q’ remains s able and posi |ve ) U

\ \ \ \
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Employee Care . .

Sifang con {nuously improves i $ welfare policies, s {ic g‘!y adhering Q0 laws and regula jons such as he "Social Insur-
ance Law" b fully implemen \‘co\rpora e social responsibili y and eames ‘Ey pro ec @e legi {ma e righ $ and in eres s
of i $ employees. On “his basis, @e company has fur ‘her enriched i s welfare sys @r‘h" 0 crea\‘e a diverse, demand-ori}
en {e'd, safe, and secure work and living environmen .‘Through comprehensive employee care ini ja {ves, we enhance
our'employees' sense of happiness and belonging, laying a solid founda {on for \he company's sus @inable develop-
men . ‘ ‘ .

\

» Care For Heal ‘h and Wellness

The company has es @blished an Occupa jonal Heal ‘h Managemen \Commi &8 buil \2 comprehensive occupa jonal
heal\b managemen . framework, and implemen @d ‘@e responsibili Y for preven {ng and con rolling occupa {onal
diseases. We s {ic \Ey follow na {onal laws, regula jons, and company rules, having formula \ed an "Occupa {onal Heal \h
Managemen \S'ys \ém and Opera ing Procedures" o preven  and con rol occupa jonal hazards, preparetemergency
plans, and ensure a clean and hygienic work enV|ronmen heYeby safeguardmg he physicaland men al heal h of our
employees. W X X

Each year, he company organizes heal h examina jons for all seff and irregularly holds men @I heal\h seminars 0
fully pro ec \"employee heal \h. Laborunionsa ‘all levelsac {vely organize cul uraland spor sac \E\}i {es 0 showcase @é

\
posi {ve spirt \of our employees. For posi {ons wi {1 occupa ';‘ional hazards, we'provide comple {e"prd &c ';lve equipmen \

and require cbrrecxusage. We also invi'e professional ins i‘y{ons Q0 conduc\on—si{e physical examina \ions for!

relevan \posi {ons, and no cases of occupa {onal diseases have been found. Concurren Qy, we regularly commission
xhird-par"\y organiza {ons 0 conduc on-si\'se sampling, &s \i.ng, and evalua {on, Wi@ r'esul“s all mee {ng na \i.onal
"andards"The company has alsoincréasedi"?effor\‘sin promo ingoccupa \ion'alheal h, regula'rlyconduc'\ing raining
\9 enhance employees' awareness of occupa {onal\heal h and pro @c {on and holdlng professional quallfrca {on
assessmen sfor occupa |onal heal managemen ‘personnel oensure helr ef‘fec |ve performance. '

\ \

The company organizes a varie Y of colorful ac {vi {es for holidays and fes {vals, providing care and comfor “9 relevan \

\ \ \ \
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Inves or ngh Pro &c {on ___________________________________________________________________________________ .

\

4 Inves @r Re ‘yrns
The company places a high priori yon shareholderre urns. We have improved \he company's profi ‘dis \ribu \ion policy

in xhe "Ar {cles of Associa {on" Q0 fur @er s reng xhen {i‘e impor ance of shareholder re urns and fully pro &c \‘\he legi {
ma';e righ ;..s and in gres s of xhe'\com[aany's’ shareholders. Throtigh a scien jfic and ra jonal profi ‘dis {ib(u {()h sys @m
and‘a {ahsparen \"dividend ‘mechanism, we have enhanced inves or confidence and promo‘\ed '\\he company's
Iong- erm s able developmen g crea ing sus \ainable value for our shareholders. Since ié lis ing‘lS years ago, he
company has consis en ly paidt d|V|dehds WI;I‘W a cumula |ve al of over 4 billion yuan dis rlbu ed represen mg*a

d|V|dend 0-ne prof|~ra~|oexceed|ng200% ' v Vo X

\
2023 Cash Dividend: 2022 Cash Dividend:

2024 Proposed Cash Dividend:
UO0Imittion yuan ‘ UO0Imittion yuan
Dividend per Share: (5’ Dividend per Share:

O0O0Omillion yuan

UI00yuan

Payou \Ra {o (asa% of ne \profi

000 yun - 00000 yuan

. 0 . . 0 ]
\ Payou \Ra jo (asa% of ne \profl Payou \Ra jo (asa% of ne \profl \

v b v \
a \ilbu \able ‘S\) paren \company): ot

Dividend per Share:
Lo \}r\lbu \able {\) paren \company): 000 a \!{lbu \able \e paren \‘\company): ot

¥ Inves or Communica {on
The company is dedica @d @ pro ec ing he righ sandin gress of minori N inves @rs We main ain high-quali Y informa-
ion disclosure and ac {vely hold resul brleflngs‘ o effec 1velytommun|ca he company's opera mg performance and

\
pro \ec\mves ers rlgh;‘ 0 know. A, he same {me we ac {vely carry ou ‘lnves or research and ‘exchange ac {VI {es

Through pla fdrms like \\h'e SSE Roadshow Cen \er and SSE edin grac {on, Wé engage in online in grac {ons. In 2024, \\he
company held Wwo on- SI e "Walk i ino o Sifang Au '\oma {on" even §, where senior managemen \and inves ors engaged in
face- 0" -face communlca {on answenng ques {ohs of concern {)"inves ors. This has fur @er erthanced inves @rs’ under-
s @ndihg of and Jus \in \'He company, buildinga Jansparen \an'd Jus {n‘g rela {onship wi\h our inves ors. !

\ \ \ \ \ \ \ \ \ \ \

®  Receivedan"A"ra ing for our 2023 annual informa ion disclosure from he Shanghai S ock Exchange, prac icing high-quali Y informa |on disclosure.

¢ “Walk in 0 My Lis ed Company—Exploring Local Charac erls |cs hemed even prowdmg a special channefforcommumca {on wi h minori Y inves \c')rs
‘Q Annually recelved over 1,300 inves {)rs es abllshlng a long erm communica \IOI’\ and mu ual JUs, mechanlsm ' '

n 4 \ \ u

Communica .ion Channels \

Informa \Eon Disclosure: 45 documen $ Visualized Periodic Repor $ 4 documen $ Inves or Communica {on 1300+
--ooo-- A A R T LT R EEREEEEEEE | a end’an\ \
Resul $ Briefings: 8 sessions News Repor $ 500+ {mes L S
—-aee- UL [ h WP Inves or Research Sessions: 170+
Inves or Rela jons Records: 4 documen $ Responded 0 58 ques jons on "SSE e-in er- SeSSIonS
>----- Yoo it v ac {on" Wi \h a 100% anhual response ra s
LR ) Cmmmmmmmmm s s mm e m e - - - T--
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2024 ESG Repor \

\

The company adheres Q0 \he principle of "crea {ng value for cus omers ‘hrough complian \opera \ions" and has
progressively improved i‘\;s unique "Grand In ernal Con \rol" sys em. We con ;inuously promo @'Sys \em'a \Ec, lean, and
s @ndardized cons ruc jon* o escor“he company's high-guali N and sus ainable developmen ! In 2024, \he company
fur her deepened i sin Eernal con rolwork, ensuring he rigor, me iculousness, dep {1, ands \ren‘g \h ofi $ implemen &

jon! Through sys{ema‘{c \hinkin‘g, we effec {vely iden ified and implemen ed correc jve ac jons for problems,
combining fundamen al‘'and preven jve measures. This has solidified he defense line for' xhe high-quali Y develop-
men ‘of ‘he en @rprise and provided a'solid guaran ee for complian \'opéra {ons and risk preven {on. '

\ \ \ \ \ \ \

Sifang Au oma {on will con {nue Q0 in egra e

¢1e conce'p‘ of sus @inabl'e development

in 0 i $ corpovra e developmen N In our daily*
opeéra ';ilons, we ‘will con {nuodsly explore
sus ainable developmen;; prac {ces and
work wi\h all s @keholdérs 0 ‘build a
suseinabl’e mana\gemen\ and prac {ce
sys \e'm wi {1 Sifang's unique charac \eris \i'cs.
The company will incorpora e sub- {)pics’* of
sus @inable developmen \ in"@ ié tannual
performance and key {ask managemen N By

\ \
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¥ Ma @nah Q/Analy5|s

In conjui‘nc {on"wi \h na jonal and indus Iy policies and guided by relevan \principles of sus {ainable developmen g we
adhere o \he principles of ma eriali s comple eness, and balance. We main ain close communica {on wi hin \ei*nal
and ex ernals akeholders, fully 'collec':ingand organizing heir concerns and demands Q0 iden \Efy key issues.Based on
our sus @inable developmen goals we'formula & work plahs and regularly review progress \9 ensure ha oursus @in—
able developmen (prac {ces are consis @n g\WI h he company'ss ra eglc obJec ives, hereby promo |ng he coordina -

\ \
ed developmen of he economy, environmen } % and socie \}/ Y X X YA '
\ \ \

The heal hy developmen \and achievemen $ of Sifang Au oma {on are inseparable from \he suppor \of s @keholders

\ \ \ \ \ \ \ \

Stakeholder Material Issues Communication and Response

P

Governmen . and
Regula ory Agancies

Cllen\

Supplier

m

S -
Y

Compe\:\?r

<]
[
<D
Communi.\y

N
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B |egal Compliance
| Lawful Taxa \i.on
B Safe Produc ion

\

m Legal Compliance
m Sus amable Opera ion

H Re urns and Grow\h

u \

m Legal Compliance

| Pro ec jon of
Cus omer Righéand
In eress \

[ ] Quall Qﬂl]anagemen

\

B Occupa jonal Heal h

m Sus ainable Opera jon

m Lawful Employment

B Salary and Welfare 1
Pro & \i'on

[N

B Win-win Coopera jon

m Honoring Comml\:
men § \

\

B Fair and Orderly Compe

B Promo {ng Technologlcal Advancemen

\

n Suppor\lng economic developmen
ensurlngxemploymen %
 Collabora jng wi h heigovernmen \0
guide indus Y deve}opmen
B Environmen alsafey \

\

m Con rollingrisks
B Pro éc ing hein eres sofmlnon‘y
\
sharehalders 1 1
B Openand ransparen |nforma ion

\
disclosure 1 \

m High-quali Q/services

B Technological innova \lon

\

m Legal compliance, building a
cul ure of in egri
M Fairpromo {on and developmen
oppor uni jés \
B Safe produc jon environmen \

\ \

| Fairness and jus \i'ce

\

|on

\

\

m Driving Regional Developmen \

B Public Welfare Ac \ivi \ies

[SY

\

m Governmen \research and supervision
\
| nforma jon disclosure

\
W Daily communica jon and repor ing
\

\

m Roadshows m Performance Release

m Sharehold- | Inves or Research Communica-
ers' mee ings ion Mee ings

H Informa \i'on mn grac \Eve Pla \forms, Ho \lines
disclosure Vo \ \

| Service ho lines m Ensuring Produc \Quali Y

B Af er-sales \
service

| |n erac jve -
pla\\forms

\

B Forums and Visi \s‘

Cus omer Sa \lsfae \ion Surveys

\ \ 4

B performance M Employee Represen a \ive
managemen Congress 1

B Employee labor B Employee Care Ac jvi jes
union Employee Sa \llsfac 10n~Surveys

B |n ernal and m 0 her !
ex\ernal {amlng

m Public bidding  m Supplier Conferences
m Con rac

negojja jon W 0 her
W On-si & research .

\

m Indus 0y exchange and seminars

\
B Technological innova \ion projec\s

| Projec coopera \lon

m Providing employmen .\posi \ions
m Volun ger services

\



305

-48 -






» FZI1FSGPSNBODF*OEJDBUPST

Key Economic Performance

Indica or

2024 ESG Repor \

2024

~N oo o B O w N

To el Asse\e

Opera ing Revenue
To al Prof|

Ne Profl ,\A “rlbu able 0 Shareholders of he Lis ed Company

\ \ k \ \

To @l Tax
Basic Earnings Per Share

Weigh @d Average Re urn on Ne Asse s

Billion Yuan
Billion Yuan
Million Yuan
Million Yuan
Million Yuan
yuan/share

%

11.046
6.951
824
716
531
0.87
16.62

9.505
5.751
735
627
485
0.75
15.47

\ \ \ \

Key Enviromen al Performance

No. Indica .9r Uni \ 2024 2023

Energy Consump {on
1 Environmen @l Pro & \i'on Inves men 1,000 yuan 1,100 780
2 Elec rici Q/Consump ion (Thermal Power) kWh 14,230,